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Costs contained

Patient Care Improved
& Expansion of Surgical Services
Prepared for Emergency Response



Prairie Star Surgical Center

Standalone ED with STAT Lab Add Bariatric and Spinal Surgeries
Limited Blood Bank Services Surgeons want blood available
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6 Cducating the ‘ANa and, Physicians

Finding Room to add testing ‘
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Shipping & Storage
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Communicating with Surgeon/Anesthesia
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Case Study

Jan 11,2013
52 year old Male

2010 Gastric Bypass - 100 Ibs lost

consistent abdominal pain with
insignificant ultrasound and colonoscopy

Exploratory Laparoscopy:

Exploration found tumor/mass next to small bowel
Tumor resected without incident and transferred to PACU

30 minutes in PACU, patient presented with: hypotension
abdominal distention

& decreased Hgb

Urgent reexploration for bleeding:  MTP Initiated

colloid and crystalloid for resuscitation
stabilized & transferred to SMMC
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