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Today’s Discussion Points

• The need for emergency blood 

• The old version of the game

• Finding a new way to play

• The new version of the game

• Playing & Winning the game
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The Need for Emergency Blood

• Traumas, ORs, Labor & Delivery, Post-Op, ICUs and more!

• Getting to the point of need – QUICKLY!

• Pneumatic Tube Systems and Couriers/Runners

• Logistical challenges on a large academic campus

• It’s never fast enough!
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The Old Version of the Game (@BJH)

The Manual Game (2020)

• Three remote refrigerators: ED, Trauma OR, Labor and Delivery

• Each stocked for their specific needs

• Refrigerator Door Alarms that sounded in the Blood Bank

• Direct phone lines to the Blood Bank

• Shift to Shift rounding on the refrigerators to take inventory – Tech Time

• Discrepancies required investigation that took an extensive amount of time.

• Lost units were a problem
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We needed a new game!

• Haemonetics Project on HOLD @ BJC

• The Cold Call – Biolog-Id

• The pitch was for full inventory tracking

• BJH uses WellSky Transfusion – did not need full inventory tracking

• OTBT - Resulted in a different approach to meet our needs

• RFID tracking of remote storage units

• Eliminates the tech time out of the BB

• Customized for our use – efficient and cost effective!
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The Game Changer: RFID Tracking

• Converted existing remote refrigerators with Biolog-Id Shelves

• Biolog-Id Encoding Station in the Blood Bank

• IT Security needed for remote access to Biolog-Id System

• RFID tagging of each remote blood product

• Retained doors alarms and direct phone lines

• Retained 24/7 Remote Temperature Monitoring (Rees)

• Added 52” wall monitor in the Blood Bank for Analytics Dashboard to 
monitor activity.
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The New Game: RFID Version

• Technologists stay in the Blood Bank where they are needed

• Realtime visibility on emergency blood use via the dashboard monitor

• Remote inventory reconciliation performed electronically comparing 
WellSky Inventory to Biolog-ID Dashboard Reports

• Refrigerator Rounding only to replace products due to outdating or use.

• Two additional refrigerators placed on campus: 

• Trauma 44ICU (5 minutes from BB)

• North Tower PACU (7 minutes from BB)
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Let’s Review 

The Parts of the Game
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The Biolog-Id Process
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RFID tag placement is important
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Three Steps
Tag – Track (Encode) – GO (Store)
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REMOTE Refrigerator
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Inventory Comparison
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Maintaining the Game

Biolog-Id Monthly Service Fee for the BDS Encoding Web Service

• Old Game: 

• Tech rounding on refrigerators each shift (3 hours per day)

• Midpoint MLS salary $35.00/hr

• Cost to play the Old Game per day: 3 hr x $35/hr = $105 x 30 days = $3150/day 

• New Game: 

• Monthly fees paid for through tech time saved

• Having the technologists in the lab where you need them – Priceless!

Barnes Jewish Hospital, St. Louis Missouri



Playing & Winning the Game!

• Providers know they have blood where it is needed should the situation 
arise

• Technologists are in the Blood Bank where they are needed to maintain and 
manage the blood supply

• Immediate visibility on what is happening in the remote refrigerators

• Remote Temperature control ensured 

• No more lost units from remote locations
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In Summary…….

Play the Game for a WIN!
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Thank you!

References: 

• Biolog-Id End User Process A-Z

• Biolog-Id Analytics Dashboard - BJC 
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