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Objectives

• Describe the use of  whole blood for transfusion

• Discuss patient populations for utilization of  whole blood

• Review potential risks of  whole blood

• Evaluate financial implications of  a whole blood program



Whole Blood Panel Discussion

• How did the conversation about 

implementation begin?

• Who were your facility champions?

• Was there any pushback?

• What were initial challenges/concerns?

• When did you go live?



Utilization

• What demographics receive LTOWB at your 

facility?

• What is included in your high-acuity Trauma 

cooler?



Utilization

• What is your facility limit of  whole blood units transfused to an unknown 

type?  To a known Type O?  To a known non-type O?



Utilization

• KU usage to date:

• 2024 = 204

• 2025 = 199



Utilization

• SVH usage to date:

• 2024 = 26 (go-live in July)

• 2025 = 60

• 2026= 5



Wastage

• Do you struggle with whole blood outdating?

• Who assumes the financial burden of  blood 

component wastage?  Transfusion Service?  

Actual service line?



Future Plans



QUESTIONS?
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